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Key Messages

• National Context

• Local Context

• Why the Need for Change?

• Personalisation Broad Agenda
•Reablement

•Memory Service

• Safeguarding

• Assisted Technology



Opportunities

• Creativity

• Innovation

• Access to Universal Services

• Market Shaping and Development 

• Enhancing the Whole Island 

Economy



Examples

• Support to Help Manage Personal 

Budgets

• Assistive Technology

• Support Buddies to Access Community 

Activities

• Help into Employment

• Payroll and Finance Support



Support Available to the Individual

• My Care Pathway

• Brokers

• Support for Completing Shared 

Assessment 

• Assessors

• User and Carer Group



Support to Providers

• Conferences

• Care to Change

• Workshops

• Engagement and Involvement in 

Transformation Delivery Board



Overview of Pilots

• Successful in Attracting Department of Health 
Funding and Expertise to run Three Key Projects:

• Plan My Care – Citizen Portal

• Working Together for Change

• Common Assessment Framework

• Three 3rd Sector Pilots Running to Support 
Personalisation – My Care Pathway:

• Advice, Information and Guidance (CAB)

• Brokerage for over 55s (Age Concern)

• Brokerage (Help and Care)
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