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Transforming Social Care Carg e nas

« The transformation agenda is a national one

* Putting People First; Our Health, Our Care, Our
Say

* |sland’s response has been consistent over at
least the last two years

* The Transformation agenda is one of seven
strategic priorities for the councill

* No change is not an option

* From April 2011 nationally for new care a
personal budget will be the only option
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Queens Speech — May 2010 Carg e nas

« Committed to accelerate the pace of reform

« Services are personalised to individual needs with
personal budgets offered by all councils giving
people more choice & control

» Carers are helped to provide care and support
with direct payments and other support for their
own needs as well as those they care for

» Last week encouraged to think about 100%
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* The Isle of Wight Council's approach to Transforming Social
Care is early intervention and prevention which is
underpinned by the following principles:

* A commitment to ensure that support is personalised, sensitive
to individual need and maintains independence and dignity

* To promote improved health and wellbeing, investing in the
short term and to reduce future care and support costs

* Redirect investment away from traditional high dependency
services and improve our ability to intervene early and more
effectively

« A commitment to a much stronger focus on the commissioning
of interventions that will achieve real, agreed outcomes, with
everyone working together to promote social inclusion,
Felrscanal choice & control and reduce inequalities across the
slan



Transforming Social Care — PPF Milestones Cﬂ"%ﬁmgg

Apr10 Oct10 Apr11

Effective partnerships with people using services, ® O ®
carers and other local citizens

Self-directed support and personal budgets @ @) @]
Prevention and cost effective services O O O
Information and advice @) O O
Local commissioning O O O

Key @O Very likely @ Fairly likely (O Fairly unlikely @ very unlikely
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Social Care Market Place Carg e nas

» Council has started to shift the way it
operates in the market place

* We want our partners to respond to that
shift

* Take up the opportunities that are and will
be created

« 30% target = 1337 Personal Budgets (as at
June 2010)
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Social Care Market Place Carg e nas

» Bigger market share in 2011/12

* \WWe want to help providers position
themselves to best possible advantage
In the market place

« At 10% now

 Will be 20% Iin two months
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Social Care Market Place Carg e nas

* Time to adjust offer is now

* Rest of the day designed to help you
make that change

» See how the council is trying to help
you make that change
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