APPENDIX 1




Being Healthy

Action should be taken to
improve the quality of
information provided to foster
carers about children before they
are placed.(CSCI) (1,2,3)

Action should be taken to
improve the range and timeliness
of family support services. (CSCI)
(1,2,3,4,5)

Arrangements should be made to
ensure that information about
services is made more accessible
to members of the public.(CSCI)
1,2,3,4,5

Case transfer policy and
procedures should be reviewed
to make them more
effective.(CSCI) (1,2,3,4,5)

The island’s minority ethnic
communities should be
consulted and an appropriate
action plan drawn to ensure that
children’s services are
accessible and responsive to
their needs.(CSCI) (1,2,3,4,5)
Reduce high levels of staff
turnover and illness in the
schools.(LEA/LLSCOF-1.9)

Staying Safe

The ACPC should make

arrangements to better monitor
and develop the quality and
effectiveness of child protection
work.(CSCI)

Arrangements should be made
to improve the monitoring of the
frequency and quality of visits to
children on the child protection
register.(CSCI)

Urgent action should be taken to
improve practice and response
rates within the R&A
Team.(CSCI)

Action should be taken to
improve the quality of
information provided to foster
carers about children before
they are placed.(CSCI) (1,2,3)
Action should be taken to
improve the range and
timeliness of family support
services. (CSCI) (1,2,3,4,5)
Arrangements should be made
to ensure that information about
services is made more
accessible to members of the

Case transfer policy and
procedures should be reviewed
to make them more
effective.(CSCI) (1,2,3,4,5)

The island’s minority ethnic
communities should be
consulted and an appropriate
action plan drawn to ensure that
children’s services are
accessible and responsive to
their needs.(CSCI) (1,2,3,4,5)

Enjoying & Achieving

To improve the effectiveness of
the LEA in taking steps to meet
statutory obligations in regard
to children with special
educational needs:(LEAOF-
4alc)

To improve the effectiveness of
the LEA in taking steps to meet
statutory obligations in regard
to children with special
educational needs:(LEAOF-4b)
In order to improve support for
looked after children ensure
that:(LEAOF-6a/b)

In order to improve the
attainment and monitoring of
children educated otherwise
than at school:(LEAOF-7)

In order to raise pupil
attendance:(LEAOF-15a)
Arrangements should be made
to ensure that every looked
after child is provided with a
personal education plan.(CSCI)
Action should be taken to
improve the quality of
information provided to foster
carers about children before
they are placed.(CSCI) (1,2,3)
Action should be taken to
improve the range and
timeliness of family support
services. (CSCI) (1,2,3,4,5)
Arrangements should be made
to ensure that information
about services is made more
accessible to members of the

Case transfer policy and
procedures should be reviewed
to make them more
effective.(CSCI) (1,2,3,4,5)
The island’s minority ethnic
communities should be
consulted and an appropriate
action plan drawn to ensure
that children’s services are
accessible and responsive to
their needs.(CSCI) (1,2,3,4,5)

Making a Positive Contribution

e Action should be taken to

improve the range and timeliness
of family support services. (CSCI)

(1,2,3,4,5)

o Arrangements should be made to

ensure that information about
services is made more
accessible to members of the

iublic.ICSCIl |1,2,3,4,5|

e Case transfer policy and

procedures should be reviewed

to make them more
effective.(CSCI) (1,2,3,4,5)

e The island’s minority ethnic
communities should be
consulted and an appropriate

action plan drawn to ensure that

children’s services are
accessible and responsive to
their needs.(CSCI

¢ Providers raise retention and
student achievement to meet
targets. (LEA/LSCOF-3.3)

e LSC, WBL, Schools and the LEA
to ensure effective support for
basic skills — Ly/Nu/ICT for all
learners. (LEA/LLSCOF-3.5)

Achievement of Economic Well-being

e Action should be taken to improve
the range and timeliness of family
support services. (CSCI)
(1,2,3,4,5)

e Arrangements should be made to
ensure that information about
services is made more accessible
to members of the public.(CSCI)

|1 ,2,3,4,5|

e Case transfer policy and
procedures should be reviewed to
make them more effective.(CSCI)
(1,2,3,4,5)

e The island’s minority ethnic
communities should be consulted
and an appropriate action plan
drawn to ensure that children’s
services are accessible and
responsive to their needs.(CSCI)
(1,2,3,4,5)

e Connexions to ensure that
learners and their
parents/carers/sponsors/
employers are fully informed
about the range of future
prospects and careers available to
them via the various progression
routes on offer. (LEA/LLSCOF-2.1)

¢ Providers will consider ways of
expanding opportunities for
students to combine academic and
vocational study post 16 whilst
rationalising capacity.
(LEA/LLSCOF-2.2)

e The LEA and LSC will ensure that
work-related learning activities are
well co-ordinated. (LEA/LLSCOF-
2.3)

¢ Providers raise retention and
student achievement to meet
targets. (LEA/LSCOF-3.3)

o LSC/WBL team to work with
providers to improve the co-
ordination of trainees’ assessment.
(LEA/LLSCOF-3.4)

e LSC, WBL, Schools and the LEA to
ensure effective support for basic
skills — Ly/Nu/ICT for all learners.
(LEA/LLSCOF-3.5)




Being Healthy

Staying Safe

Enjoying & Achieving

¢ In order to support schools in

raising standards and
sustaining improvement: agree
with schools, clear expectations
of what pupils should achieve
by the end of Years 4 and 8 in
standards, study skills and
work.(LEAOF-10a/b)

In order to raise standards in the
application of literacy and
numeracy skills across the
curriculum:(LEAOF-11a/b)

In order to better prepare middle
managers ensure that: training
for middle managers equips
them to play their part in dealing
with the issues of methodology,
progression and continuity.
(LEAOF-12)

The LEA and the LSC will work
with institutions to raise
standards, particularly at Key
Stage 4. (LEA/LLSCOF-1.4)

The LEA and LSC will ensure
that outstanding performance is
celebrated and that poor
performance does not go
unchallenged. (LEA/LLSCOF-
1.5)

Providers will consider ways of
expanding opportunities for
students to combine academic
and vocational study post 16
whilst rationalising capacity.
(LEA/LLSCOF-2.2)

Best practice dissemination to
meet learner needs and raise
standards. (LEA/LSCOF-3.1)
Providers raise retention and
student achievement to meet
targets. (LEA/LSCOF-3.3)
LSC/WBL team to work with
providers to improve the co-
ordination of trainees’
assessment. (LEA/LLSCOF-3.4)

Making a Positive Contribution

Achievement of Economic Well-being




Note:

LEAOF- LEA OFSTED Action Plan
CSCI - Children’s Social Services Action Plan
LEA/LLSCOF — LEA and LLSC joint area review action plan

The colour code for each action indicates as follows:
Red —
Amber —
Green —
Blue —

Behind schedule — barriers identified and action being taken.
On schedule further action to complete or embed new practice.
Action completed practice can be evidenced and is embedded.
Timescale for the action has yet to start.



	In order to improve the quality of planning ensure that: - all plans incorporate success criteria that identify clear outcomes for service users. (LEAOF-2)

