ISLE OF WIGHT COUNCIL - IMPLEMENTATION OF DECRIMINALISED PARKING ENFORCEMENT

ID Task Name

1 Project Definition

2 Decision to undertake DPE by Council

3 Decision on timescales and formal resolutions
4 Determine service delivery strategy

5 Consult with Legal staff

6 Set up Project Steering Group

7 Finalise and agree definition of SPA

8 Create Enforcement Strategy

9 Finalise plan for future Organisation for parking
10 |Set Charge Levels

11 Agree Charge Level Policy - resolution

12 Advertise Charges

13 | Adjudication

14 Consult / identify intentions to NPAS

15 Resolution on Member (+ deputy) for NPAS
16 Identify local premises for hearings

17 Create Adjudication procedures

18 Sign Joint Committee Agreement (Solicitor)
19 Commence hearing capability
20 |IT Strategy
21 Agree IT upgrades plan
22 | Public Relations strategy
23 Prepare Draft PR plan
24 Write leaflets, articles, press releases etc
25 Attend press briefings
26 Attend media interviews
27 In-house magazine articles
28 Flyers designed
29 Flyers printed
30 Flyers distributed
31 Advertisements appear
32 Attend interest group meetings
33 DPE Warning Signage design
34 Signage preparation
35 Signage erected
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ISLE OF WIGHT COUNCIL - IMPLEMENTATION OF DECRIMINALISED PARKING ENFORCEMENT

Feb '06|Mar '06 | Apr '06 |May '06

ID Task Name

36 | Project Implementation

37 Preparation of project plan

38 Finalisation of implementation strategy

39 | SPA/PPA Application

40 Prepare Draft SPA Application I
41 Submit draft SPA Application for approval

42 Progress draft to internal approval

43 Agree list of consultees for Application

44 Write to agreed list of consultees

45 Await Police response

46 Await consultees response

47 Submit details requested by NPAS and TEC

48 Progress internal legal and elected Member procedures for NPAS
49 Meet DfT officers to review draft Application

50 Response from DfT

51 Council resolution on charge levels, solicitor etc
52 Compile formal Application

53 Submit SPA Application

54 DfT prepare Designation Order

55 Check draft Statutory Instrument

56 Sl laid before Paliament

57 Advertise S of S approval (min 14 days before DPE)
58 Sl available

59 |Resolve staffing issues

60 Agree staffing organisation

61 Prepare job descriptions for approved organisation
62 Agree job descriptions

63 Submit for job evaluation

64 Job evaluation process

65 Finalise any TUPE transfer details with Police

66 Prepare and submit deployment strategy

67 Agree accomodation requirements

68 Procure and prepare accomodation

69 |Procedures & Training

70 Agree training plan
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ISLE OF WIGHT COUNCIL - IMPLEMENTATION OF DECRIMINALISED PARKING ENFORCEMENT

ID Task Name Feb '06|Mar '06
71 Develop procedures for enforcement and administration
72 Train office staff in procedures and RTA 91

73 Train enforcement staff

74 | Implementation support

75 Brief Members and senior officer before Live Date

76 Support around period of Live date

77 | TRO Review

78 Decide TRO/GIS Strategy D;
79 Provide OS maps on CD h
80 Get copy TROs on paper

81 Prepare survey maps for on-site review

82 Survey all areas where TROs exist

83 Create GIS maps of lines&signs on ground

84 Compare to TROs to check for errors

85 Resolve queries on errors

86 Prepare remedial schedules

87 Identify need for amendment Orders

88 Agree TRO consolidation strategy

89 Complete TRO schedule maps

90 Prepare new TRO schedules as maps

91 Prepare new on-street consolidation Orders

92 Review & redraft Off-street Orders

93 Pass to Legal for Order making

94 Review "odd-ball" orders, byelaws etc

95 Carry out programme of remedial works

96 Prepare any amendment Orders for post DPE

97 All Orders ready for DPE

98 Review off-street signage and plan changes

99 Amend off-street signage

100 |Live on-street

101

102 |Set up New Enforcement Team

103 Identify Enforcement Supervisors

104 Identify new accomodation

105 Prepare accomodation
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ISLE OF WIGHT COUNCIL - IMPLEMENTATION OF DECRIMINALISED PARKING ENFORCEMENT
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This assumes that the Council
upgrades its existing SPUR system

ID Task Name Feb '06|Mar '06 | Apr '06 [May '06 | Jun '06

106 Design new uniforms

107 Select training company

108 Agree & book training programme

109 Appoint Supervisors

110 Train Supervisors

111 Design Staff Enforcement Handbook |:|
112 Procure transport

13 Recruit new Parking Attendants fe g:{fgg?}f gr';”a‘g’;‘;'c‘: it;eto
114 Train all Attendants pe contracted out.

115 Live on-street

116 | Ticket & Permit processing

117 Decide Responsibilities

118 Appoint Parking Administration Supervisor |:|
119 Decide ECN upgradef/transfer policy Ij

120 Recruit extra staff

121 Set up all letters, notices etc

122 Set Up external Links

123 Agree and set up new link to Cashiers, web, IVR etc

124 Train staff

125 Commence DPE processing

126

127 |IT Requirements

128 Investigate options and agree IT Strategy

129 Agree requirements with IT Department for DPE.
130 Specify IT procurement or operation

131 Request proposals and prices from SPUR

132 Negotiate & award contract

133 Agree new Service with Cashiers :

134 Set up Credit/Debit Card Service

135 Set up County Court Link

136 Set up DVLA link

137 Design new Stationery

138 Order new Stationery

139 Prepare IT Environment

140 HARDWARE INSTALLATION Eh
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ISLE OF WIGHT COUNCIL - IMPLEMENTATION OF DECRIMINALISED PARKING ENFORCEMENT

ID Task Name Feb '06|Mar '06 | Apr '06 [May '06 | Jun '06 | Jul '06 |Aug '06%)6 Oct '06 |Nov '06 | Dec '06 | Jan '07 [Feb '07 Mar '07 | Apr '07 |May '07
141 Resolve any equipment location issues

142 Review server capacity

143 Order any new PCs

144 Order new Printers

145 Order scanners

146 Check networking implications

147 Agree schedule for network upgrades

148 Carry out any network upgrades

149 Install upgraded server

150 Install PCs

151 Install Printers

152 install scanners

153 All hardware changes implemented " 27/10

154 Software implementation

155 Install SPUR Software for DPE

156 Set up new progressions

157 Acceptance Test of Software

158 Test External IT links

159 Accept IT Solution 06/03
160 Set up DPE Correspondence templates %
161 HAND HELDS IMPLEMENTATION —
162 Commision works for new HHCTs D_

163 HHCT site preparation

164 Order new HHCTs 25/08

165 Await new HHCTs

166 Receive new HHCTs

167 Install HHCT software on PC

168 Test HHCT software on PC

169 Commision new HHCTs

170 Train staff on HHCTs

171 Implement all new HHCTs

172 New HHCTSs live on-street
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