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POLICY COMMISSION ENQUIRY SCOPING DOCUMENT

RESPONSIBLE BODY

Policy Commission for Care Trust Delivery and Health Scrutiny

ENQUIRY NAME REFERENCE NUMBER

Joint planning of health and social care services, pending | H3/05

integration

PROPOSED OUTPUTS RISK

1. Protocol to deliver joint planning of services, in the | High
period to integration Medium

Low

PROPOSED DATE OF INITIATION PROPOSED DATE OF
COMPLETION

27" July 2005
TBC

REASON FOR ENQUIRY

1.

Need to avoid silo based decision making in the period before integration

PROPOSED OUTCOME OF POLICY IMPLEMENTATION

>

Jointly owned Health and Social Care plans which form the basis for
integration

TERMS OF REFERENCE

To receive evidence advice and information from:

On:

YVVVY

VV VYV VYV V

Cabinet Member for Care, Health and Housing

Isle of Wight NHS Healthcare Trust’s Chief Executive
Associate Director Adult and Community Services
Isle of Wight Council and NHS financial officers

Timetable and process for developing and delivering NHS financial recovery
plan

Timetable and process for developing and delivering NHS service delivery
plans

Isle of Wight Council Social Care service plans and budget

Current protocol and/or practice for joint consultation with partners when
altering NHS or IWC Adult services

Evidence of NHS / Local Authority successful joint planning

Evidence of NHS / Local Authority unsuccessful joint planning




What will not be included

» Process and objectives of Health and social care integration
» lIssues covered by the Scrutiny Committee

KEY STAKEHOLDERS

Health & Social Care staff representatives
Service user representatives

RELEVANT CORPORATE AND/OR COMMUNITY STRATEGYI/IES

Corporate Periorities fit:

O Economic development and regeneration
M Healthier communities and older people
O Safer communities

O Children and young people

Community strategy:

Theme 1: Guaranteeing the Quality of Life and Sustainability
Theme 3: Promoting Equality

RELATED PROJECTS
This Commission — Care Trust Delivery

This Commission - Scrutinising the current financial plan put in place by the Isle of
Wight Healthcare NHS Trust

This Commission — IWC integration planning

Scrutiny Committee — Formation of a Health Trust

LEAD MEMBER

Clir Erica Oulton

OFFICER INVOLVEMENT

Lead Link Officer:

Sandy Weller — Associate Director, Adult and community Services

Overview and Scrutiny Team:

Louise Biggs — Project Lead
Andrew Shorkey — Project Support

OTHER RESOURCES REQUIRED

Specialist Officer time (NHS and Isle of Wight Council)
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