PAPER B

POLICY COMMISSION ENQUIRY SCOPING DOCUMENT

RESPONSIBLE BODY

Policy Commission for Economy, Tourism, Regeneration and Transport

ENQUIRY NAME REFERENCE NUMBER
Highways Private Finance Initiative (PFI) E3/05
PROPOSED OUTPUTS RISK
To ensure delivery of the PFI High

Medium

Low
PROPOSED DATE OF INITIATION PROPOSED DATE OF COMPLETION
13" July 2005

REASON FOR ENQUIRY

Administration manifesto commitment

PROPOSED OUTCOME OF POLICY IMPLEMENTATION

To provide an improved highways network on the Island in the most efficient way
possible

TERMS OF REFERENCE

To monitor the progress of the PFI project in order to ensure delivery and make
relevant suggestions / amendments to this policy

What will not be included:

Other Highways projects
Outsourcing/partnering projects for other services

KEY STAKEHOLDERS

Highways Officers

Cabinet Member for Environment, Transport and Planning
PFI Provider/s

Representative groups for road users

RELEVANT CORPORATE AND/OR COMMUNITY STRATEGYI/IES

Corporate Plan

Economic development and regeneration
Healthier communities and older people
Safer communities

Children and young people

oooM




Community strategy:

7.21. “Carrying out a works programme to improve the quality of the major roads
between Ryde, Newport, Cowes and East Cowes and to the West Wight” (p. 70)

RELATED PROJECTS

LEAD MEMBER

Clir Ivan Bulwer

OFFICER INVOLVEMENT

Lead Link Officer:

Steve Matthews — Head of Engineering Services

Overview and Scrutiny Team:

Astrid Davies — Project Lead
Louise Biggs — Project Support

OTHER RESOURCES REQUIRED

Specialist Officer time
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