ENVIRONMENT AND TRANSPORT SELECT COMMITTEE — WORKPLAN 2004/05

Date of Meeting Topic Reason Proposed Outcome Portfolio Holder | Officers Stakeholder
Style
25 June 2004 Quarterly Performance Management | Raise standards ClIr E Fox Heidi Marshall

Performance Clir T Butchers

Management Review Clir P Harris

(QPMR)

Safety Cameras To look at the current Improved Clir E Fox Steve Matthews | Hampshire and
safety camera strategy understanding of the Isle of Wight
and impact of safety impact of safety Safety Camera
cameras on the Island cameras upon speed Partnership

and accident reduction
30 July 2004 Transport Review To discuss the scope of | To approve/amend the | Clir E Fox Don Roe
transport Review. scope of the transport
Review.
To investigate the | Whether such charges | Clir E Fox Steve Matthews

Charging/Trading possibility of raising | can be used to

Policy charges made by the | increase revenue
Highways Department. budget available to the

highways Department
August 2004 The Council’'s Energy | To investigate The | Reduction of energy | Clir T Butchers Dick Sedgeley

Usage

Council’'s use of energy
though out all its premises,

use The

Council.

across

To initiate an Island-
wide campaign to save
energy.

Coastal Protection

To look at the current
coastal protection strategy

To have an
understanding of the
Council's role and
responsibilities

Clir T Butchers

Robin Mcinnes
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Provision of service - | To investigate the To ensure the most | Clir E Fox Steve Matthews
1 October 2004 Highways efficiency of sub- efficient use of the
Department. contractors vs. in-house resources
arrangements.
QPMR Performance Management | Raise standards CliIr Fox Heidi Marshall
Clir T Butchers
Clir P Harris
29 October 2004 LTP To focus on one area | To study current | ClIr E Fox Steve Matthews
within the Local Transport | strategy/policy and Peter Taylor
Plan (LTP) 2001-2006. recommend
improvements for the
next LTP.
Parking To look at the Councils | To inform Members on | Clir E Fox Steve Matthews
parking policies parking policy and
identify  areas  for
improvement
19 November 2004 | Integrated Waste | Update on the contract To better inform | Clir T Butchers Steve Boswell
Management Members and ensure
that appropriate action
is being taken.
11 December 2004 | Agenda 21 Monitoring of action taken | To better inform | Clir T Butchers Jim Fawcett
under the initiative Members and ensure
that appropriate action
is being taken.
QPMR Performance Management | Raise standards Clir E Fox Heidi Marshall

Clir T Butchers
Clir P Harris
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