ADULT AND COMMUNITY SERVICES SELECT COMMITTEE — WORKPLAN 2004/05

Date of Meeting | Topic Reason Proposed Outcome Portfolio Holder | Officers Stakeholder
Style
17 June 2004 Quarterly Performance | Performance Management | Raising Standards Gordon Kendall | Heidi Marshall
Management Report
15 July 2004 Update on the Gordon Kendall
reorganisation of
Services for Children
and Young People
Fall Prevention and Raise awareness Decrease the number of | Gordon Kendall | Simon Smith Age Concern
Harm Reduction Project | campaign fall accidents
19 August 2004 | Structure of Directorate | To clarify the situation with | Provide areas for further | Gordon Kendall | Glen Garrod Voluntary Sector
with roles and regard to the new structure | debate and scrutiny Sandy Weller

responsibilities and
accommodation review

within the Directorate

Stakeholders
Patient Advice and Update on activity For information Gordon Kendall | Cathy Brown
Liaison Services (PALS)
Stakeholders
Supporting People — 5 Receive report Make recommendations | Gordon Kendall | Martyn Pearl
Year Strategy Yvonne May
16 September Quarterly Performance | Performance Management | Raising Standards Gordon Kendall | Heidi Marshall
2004 Management Report
Housing Presentation/ What is social housing, Details on affordable and | Gordon Kendall | Martyn Pearl Housing
Temporary what is cost of social social housing on the Isle Associations
Accommodation Review | housing, who pays, how of Wight in the next 5 Terry Butchers Andrew Ashcroft
does the points system years. Independent
works Developers
21 October 2004 | Homecare Task Group | Report from Clir Williams Debate and recommend | Gordon Kendall | Sandy Weller Stakeholders
The Benefits Review 6 monthly update from Clir | Monitor Plan Gordon Kendall | Don Roe and Stakeholders
Improvement Plan Oulton and officers Mike Toney
18 November Voluntary Sector To review operation Ensure aims being met Gordon Kendall | Sue Chilton RCC
2004 Compact Voluntary sector
16 December Quarterly Performance | Performance Management | Raising Standards Gordon Kendall | Heidi Marshall

2004

Management Report




August and November — Informal Brief on Homelessness and Nominations Statistics
Arrange joint meeting with Children’s Services Select Committee to hand over work

Special meeting for outcomes from Cooper, Price, Waterhouse consultation — then arrange Health Awayday to formulate future workplan

Resource Centres — Flexibility of use

Specific task Health Panel which reports back to full Select Committee
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