
ANNUAL PLANNING CYCLE - Helping to improve our performance
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The Council's Planning Cycle includes all major milestones and targets for the
Council from a corporate angle on a rolling annual basis.
It sets out the integration of service and financial planning arrangements, and
to show all staff when they can expect to receive their Personal Development

Plan and when the corporate learning and development plan is available.
This Cycle is essential to show that the priorities flowing from the resource
prioritisation process feed directly into the service planning process, which
feeds into staff's Personal Development Plan.

It also acts as an information tool for Directors, Heads of Service and senior
managers so planning and resources are more timely.
If you have any queries about this Annual Planning Cycle, please contact
Heidi Marshall on 823250 or heidi.marshall@iow.gov.uk


