APPENDIX 2

AUDIT & PERFORMANCE

END OF YEAR PERFORMANCE REPORT 2006-07
(UNDER ACHIEVING MEASURE REPORT)



SECTION 1 - CLLR BARRY ABRAHAM

Audit & Performance End of Year Report - Under Achieving Measures

For Cabinet Member - Clir Barry Abraham
For Period Ending 31/03/2007

Service Name Description Measure March February| January| December| Measure | End of End of Comments
Aim Actual | Target Trend Year Year
Target Actual
Safer Communities |Mumber of eriminal damage incidents L 2902 3261 3040 2691 Ap 2902 The Paolice Community Safety Team
{Cumulative) Researcher haz been tasked {o camyout a
full analysise of criminal damags based on
the sucessful COBRA model. Criminal
damage haz been identified a2 & top
priority by the PTTCG for the year 2007/08.
Humier of violent crimes {common aseault and L 1626 1761 1653 1458 E 1626 il Violence has been a prionty for the year

2008/07. Although the figure is above the
target the yearly trend has been downward
and it will confinue to be a priority to
maintain the doward trend.

wounding (Cumulative)

80 75 73 73 A an Figure given is for February. March figure
not yet available. Forecast based on
current performance indicates that we are
unlikely to achisve target of 80%.

Percentage of people retained in drug Y
treatment 12 weeks or more (Monthiy)

The number of small fireg increazed to 176
from 135 in 2005-6. 98 of the total were
rubkizh or bin firez, Response policy to
auch fires will be reviewed in 2007-2.

0.73 1.08 0.7z 0.5 ¥ ]

Fire & Emergency |Mumber of deliberate secondary fires excluding L J
Services vehicles per 10,000 population {Monthly)




SECTION 2 — CLLR GEORGE BROWN

Audit & Performance End of Year Report - Under Achieving Measures

For Cabinet Member - Clir George Brown
For Period Ending 31/03/2007

Service Name Description Measure March February| January| December| Measure | End of End of Comments
Aim  ["Actual | Target Trend Year Year
Target Actual
Housing Services | Mumber of affordable housing unitz buit A 151 251 1449 143 108 4k 251
(Cumulative)
External Land charges monthly income againet fargst | £) F'y SE949  EEE 50386 43879)  36B45.5 A e 5B B Housing market not as vibrant as expecied,
Governance {Monthly)




SECTION 3 - CLLR DAWN COUSINS

Audit & Performance End of Year Report - Under Achieving Measures

For Cabinet Member - Clir Dawn Cousins
For Period Ending 31/03/2007

Service Name

Description

Measure

Aim

March
Actual

February| January| December

Target

Adult Services

PAF C28 Intensive home care [BVPI 53]
Households receiving intensive home care per
1,000 population aged 65 or cver (Monthly)

A

Measure
Trend

End of
Year
Target

End of
Year
Actual

Comments

10 542 ERE] 9.7

10

LS Incremental growth from 8.42 in previous
month. Demand will be stmulated by the
new 80+ free homecare measures.
Although this indicator iz showing red, this
is due to the targets that were set at the
bBeginning of the reporting year not being
mel However the actual month on month
trend as indicated by the green armow is
improving. As a result of this, infarmed
targeting procedures have been
implementad for the coming reporting year.

PAF C&2 Services for carers 7 The number of
carers receiving a specific carer' service as a
perceniage of clients receiving community based
services (Monthly)

The average numkber of total delayed discharges
over the year per 100,000 of the population 65+
including MHS delays as well as those attributable
o Social Services (Monthiy)

125 8.2 8.2 8.1

FA I Srall underlying growth in clients recaiving
carers services from 433 fo 437 on the
numerator, outweighed by growth in the
denominator. q.v. the Elderly Helped to
Live at Home below. Remedial action will
require the implementation of long tem
demand management measures.

[ 0.8 11.08 10.98

Disappointing result on an indicator largely
{98.9% of thiz result) beyond our direct
control.

Although this indicator iz showing red, this
= due to the targets that were set at the
kBeginning of the reporting year not baing
metl However the actual month on month
trend as indicated by the green armow is
improving. As a result of this, informed
targeting procedures have been
implementad for the coming reporting year.

Adult Services

The number of adults and older people receiving
direct payments at 31 March per 100,000
population aged 13 years or over (age
standardized by age group (Monthly)

Ethnicity Mot Siated, in the database record of
Adult {clder than 18) Clients receiving services or
assessed during the period (Monthly)

155 14381 14617 145,14

155

R E2 Xl Incremental imprevement on this figure.
Significant additional improvemsnis require
longer term demand management
MEASUNES.

4.02

Severely dizappointing performance.
Further excaption reporting and
conseguent adjustments to recording
practice required.

Although this indicator iz showing red, this
iz due to the targets that were set at the
beginning of the reporting year not being
mel However the actual month on month
trend as indicated by the green arrow is
improving. As a result of this, infarmed




Audit & Performance End of Year Report - Under Achieving Measures

For Cabinet Member - Clir Dawn Cousins
For Period Ending 31/03/2007

Service Name

Description

Measure
Aim

March

February

Mumber of carers (All Adults) aged 18-84 who
have received an assessment or review during the
previous 12 months period (Monthly)

Children & Families

Mumber of looked after children in agency and
residential placements (Monthly)

Mumber of children with dizabilitizs receiving direct
payments (Monthly)

Actual

Target

January

December

Measure
Trend

End of Comments
Year

Target

targeting procedures have been
implementad for the coming reporting year.

B85 75

75

T3

Az with PAF CE2 above long term demand
measures are required o improve on this
dizappainting performance.

34 ]

T

39

We are currently canng for an
unprecedented number of looked after
children. Thiz has a direct impact on thoze
requiring agency placements in light of our
finite foster care placements. We are
undertaking an urgent analysis of the
cohort to consider ways of reducing this in
line with cur target.

a5 a0

42

42

Thiz iz a process that net all parents can
manage. However we are generally on
target




SECTION 4 —CLLR TIM HUNTER-HENDERSON:

Audit & Performance End of Year Report - Under Achieving Measures
For Cabinet Member - Clir Tim Hunter-Henderson

For Period Ending 31/03/2007

Service Mame

Description

Measure
Aim

March

February| January

Culiure & Leisure
Services

Total number of One Cards inissue (Monthly)

A

Organizational
Development

Callz received in the Call Cenire (Monthly)

Mumber of calls to Call Cenire resolved at the first

point of contact (Monthly)

Percentage of all enquiries resolved at first contact

Iy Call Centre (Monthly)

Crganizatonal
Development

Percentage of ICT callz resolved within agreed

standards (Monthly)

Actual

Target

December

Measure
Trend

End of
Year
Target

End of
Year
Actual

Comments

M 3334 3140

2853

37T

28820 277a0 32560

420000

26000 14251 16366

411600

531

80

95 6.3 476

2525

95

Thiz month has s2en a continued reversal
of the trend as the improvements to the two
Tone Zone gyms has seen a satisfactory
number of new and renewing members.
When this measure was onginally
populated on to Corvu, the target data was
based on previous years results plus 1%
Since then, we have rationalised the
number of opfions available to customers
and fried to move them over to the higher
value options and also on fo direct debit.
Thiz has resulted in fewer cards being in
circulation but of a higher value.
Accordingly, the measure will indicate red
and show poor performance as the targets
have not been amended to reflect the
initiative. We could put some revised
fargets in but we would be guessingto a
certain extent. We would suggest that this
happens Aprl 07 when we will have some &
manths of accurate baseline data to be
able to project accurate forecasis.

Increase demand due to Residents parking
permit renewals. Year end figures differ
due fo seasonal demands.

Target of 30% unrealistic as not all services
have been taken on through the call centre

B0% Target is unrealistic as not all service
have been taken on into the call centre
operation

Steady improvement, however dus 1o siaf
iszues and level of calls may need to visit
farget o be more reglistic




SECTION 5 -CLLR PATRICK JOYCE

Audit & Performance End of Year Report - Under Achieving Measures
For Cabinet Member - Cllr Patrick Joyce

For Period Ending 31/03/2007

Service Name Description Measure March February| January| December| Measure End of End of Comments
Aim [ Actual | Target Trend Year Year
Target Actual
Adult Services Percentage of PAF D40 Clients receiving a review A 0 534 469 455 A 70 SIE Significant gain in performance over
7 Adult and older clients receiving a review az a previous month. Changes in exception
perceniage of thoee receiving a service (Monthly) reporiing should lead to this being
sustained.
Although this indicator iz showing red, this
is due to the targets that were set at the
beginning of the reparting year not being
met However the actual month on manth
frend az indicated by the green arrow is
improving. &5 & result of this, informed
fargeting procedures have been
implemented for the coming reporfing year.
School Pupil Mumber of fixed period exclusions all schools Y 123 a7 121 80 ¥ 1475
Services (Monthly)
Percentage of care leavers in Employment, A 75 75 80 83 ¥ 75 We know the cohart and the likely hood of
Education or Training (Monthly) them remaining in education, training and
employment will decrease due to complex
factors.
Mumber of parental complaints school related A 1} 4 B 2 v 0
(Monthly)




SECTION 6 — CLLR IAN WARD

Audit & Performance End of Year Report - Under Achieving Measures
For Cabinet Member - Cllr lan Ward

For Period Ending 31/03/2007

Service Name Description Measure March February| January| December| Measure | End of
Aim [~ Actual | Target Trend | Year
Target
Engineering Total percentage of houssholds waste used to A 18 1462 =] 0 A 18
Services recover enargy (Manthiy)
Total percentage of housshold waste sent for A 21 17.26 2444 227 Y 21
compasting (Monthiy)
Total percentage of housshold waste sent to A J A or4a 70 .11 Y 50
[andfil (Maonihly)
Engingering The number of |zland Resident parking pemits A 19600 10805 10595 0157 4w 19600
Services isued [Cumulative)

End of Comments
Year

Actual

1| Forecast is less than orginally planned due
training being undertaken by Attendants for
Decrim parking.




SECTION 7 -CLLR JILLY WOOD

Audit & Performance End of Year Report - Under Achieving Measures

For Cabinet Member - Clir Jilly Wood
For Period Ending 31/03/2007

Service Name

Compliance

Customer Support

Sirategic AR

Description Measure March February| January| December| Measure End of Comments
Aim Actual | Target Trend Year
Target
Average scors on a range of 1 (poorjto 5 " 25 21 21 22 4p i) Despite some progress, the positive impact
{excellent) when measured by HM Treazury's Risk from developing the Council's Strategic
Maturity Medel {Maonthily) rizks and improved performance of Risk
Management will not be ssen until the next
quarter. The target for 07/08 is a score of 4.
Fumber of complaints closed at stage 1 - % a5 11 19 24 A
{Monthly)
Mumber of complaints closed at stage 2 - % 15 1] 1] a 4
{Monthly)
Directorate of Policy, Performance & Parnerships 863 10 872 6.59 v
- Average days lost due fo sickness per
permanent employes - (Cumulative)
Directorate of Adult & Community Services - 11.06 10.91 948 878 v 11.06
Average days lost due to sickness per permanent
employee - (Cunmllative)
Directorate of Children's Services - Average days T.G6 543 7.29 7.04 A
lost due to sickness per permansnt employes -
(Cumulative)
Directorate of Environment & Neighbourhoods - T.06 T.96 7.1 643 A
Average days lost due to sickness per permanent
employee - (Cumulative)
Directorate Parinership, Policy & Performance - ] 5TE 4055 5090.5 v el The End of Year Targat haz been adjusted
Working days lost due to absences of less than 4 in line with the employes numbers in the
days duration - [Cumulative) Directorate following the last restruciure
Directorate Finance - Working days lost due to 280 33T 282 35.5 v 280 =0 The End of Year Targst has been adjusted
absences of less than 4 days duration - in line with the employes numbers in the
(Cumulative) Directorate following the last restructure
Directorate of Adult & Community Services - 1216 1358 1096 930 v 1216 452 c) The End of Year Targst has been adjusted
Working days lost due to abzences of less than 4 in line with the emgloyes numbers in the
days duration - (Cumulative) Directorate following the last restructurs
Directorate of Children's Services - Working days 710 825 T01.5 4575 v 710 L The End of Wear Target has been adjusted
lost due to absences of less than 4 days duration - in line with the emgloyes numbers in the
(Cumulative) Directorate following the last restructure
Directorate of Environment & Neighbourhoods - 480 5955 498 5 4245 dp e The End of Year Target has been adjusted
Working days lost due to absences of less than 4 in ling with the emgloyes numbers in the
days duration - {Cumulative) Directorate following the last restruciure
Directorate of Parinership, Palicy & Performance - 208 857 236.5 B18.5 v FE: R The End of Year Targst has been adjusted
Working days lost due to absences of 4 to 20 days in ling with the emgloyes numbers in the
duration - (Cumulative) Directorate following the last restructurs
Directorate of Regeneration & Development - 258 236.5 189.5 151.5 v G The End of Wear Targst has been adjusted
Working days lost due to absences of 4 to 20 days in line with the emgloyes numbers in the
duration - (Cumulative) Directorate following the last restructure
Directorate of Adult & Community Services - 2211 2231 1860.5 1518.5 v 2211 rt TR The End of YWear Target has been adjusted




Audit & Performance End of Year Report - Under Achieving Measures

For Cabinet Member - Clir Jilly Wood
For Period Ending 31/03/2007

Service Name

Description

March February| January| December
Actual | Target

Measure
Trend

Comments

Working days lost due to absences of 4 1o 20 days
duraticn - (Cumulative)

Directorate of Children's Services - Working days
lost due to absences of 4 to 20 days duration -
[Cumulative)

Directorate of Environment & Neighbourhoods -
Working days lost due to absences of 4 1o 20 days
duration - (Cumulative)

Directorate of Parinership, Policy & Performance -
Working days lost due to absences of more than
20 days duration - {Cumulative)

Directorate of Adult & Community Services -
Working days lost due to abzences of more than
20 days durafion - (Cumulative)

Directorate of Children's Services - Working days
loat due to absences of more than 20 days
duration - (Cumulative)

Directorate of Environment & Meighbourhoods -
Working days lost due to absences of more than
20 days duration - {Cumulative)

in line with the employss numbers in the
Directorate following the last restruciure

960 1099.5 1022.5 784

4>

g ol The End of Year Target has been adjusted
in line with the employes numbers in the
Directorats following the last restruciure

GBS 9945 a97.5 717

4»

R RE L The End of Year Target has been adjusted
in ling with the employes numbers in the
Directorats following the last restruciurs

g34 1078 983 1056

g bk The End of Year Target hag been adjusted
in ling with the employss numbers in the
Direciorate following the last restructure

3820 5532 4904 4850

L el The End of Year Targst has been adjusted
in line with the employes numbers in the
Directorate following the last restruciure

24580 2651 2327 2258.5

4»

PIEFN The End of Vear Target has been adjusted
in ling with the employes numbers in the
Directorats following the last restruciurs

2519 2645.5 23585 2180.5

4p

) The End of Year Target has been adjusted
in ling with the employss numbers in the
Directorate following the last restructure

Accountancy Projected variance between revised capital budget
and actual spend - % (Monthiy)
Compliance Total number of insurance claims for all clazses of

business received within the month (Monthly)

-8.1|Due to System problems the information
supplied iz February data with amended
forecasts where known.

There haz been a significant rise in
highways related claims received in March.
Shart term emergency repairs have been
affected by poor weather conditions and
heavy rain in the month and in lats
February. These failures before a more
permanent repair has been effected are
producing potential valid claims. Highways
are aware of the problem. I iz likely that
we shall see increased claims in the next
fesw months related fo similar incidents.
Claimants have a period of up to thres
years o make lishility claims.

Excheguer Services

Revenues & Benefits - Average fime for
processing change of circumstances - working
days{Monthiy)

8 774 9.33 6.76

This performance equates to CPA 4 rating
for thiz Pl and mests upper quartile
perfonmance.

Revenuss & Bensfits - Percentage of new claims
decided within 14 days of receiving all information
(Maonthly)

90 86.85 35.95 83.73

i)V e have no automated mechanism for
identifying these cages within our current
syatam. This should be rectified when we
migrate to our new DIP system in April.




Audit & Performance End of Year Report - Under Achieving Measures
For Cabinet Member - Clir Jilly Wood

For Period Ending 31/03/2007

Service Name

Description

Measure
Aim

March
Actual | Target

February| January

December

Measure
Trend

End of
Year
Target

Comments

Revenues & Bensfits - Percentage of new Rent
Allowance claime paid on time or within 7 days of
a decizsion being made (Monthly)

r'y

Internal
Zovemance

Total hours outsourced to external solictors
(Monihly)

8594 50 87.15 79.1

ar.y

i Y Having sort the advice of our software
supplier it appears that there is an
alternative method of loading new claims
for the BVPI calculation. This ig currently
being tested for rollout in the new financial
year.

225 152

115

Total instructions for legal advice recenved from
in-house client deparments fo the Legal Team
{Monthly)

20 45 54

Frocursment

Mumber of purchase orders transacted
electronically expressed az a % of total agplicable
corporate purchase orders placed (Cumulative)

85 127 9.5

8.2

ap

Al The upward trend for thig indicator
continues, as the roliout of the Markeiplace
system gains further momentum. Indesd
the underlying situation and * irection of
travel’ for e-Procurement, which is a major
change managemeant initiative for the whole
Council, iz positive. Although this indicator
remaing behind phased target presently,
the necessary remedial actions are
underway. Thig includes the accelerated
take-on of suppliers onto the new system,
coupled with forthcoming plans to
effectively shutdown the Wealden purchass
arder module and also to restrict future
access to manual purchase order books.
Az a regult of these proposed measures,
we will see a significant rise in this Pl over
the coming months and full consdlidation of
the business benefits.

Mumber of transactions by procurement cands
expressad as a % of total applicable corporate
purchase transactions {Cumulative)

18 1.5 T4

10.3

ap

jER:) A fthough the level of transactions is
currently below phased target, the pace of
roll-cut of procurement cards s aciually
progressing well. Their use is primarily
=een as a cost-effective method for
transacting many low-value, 'ad hoc'
purchases and we are confident the
upward trend in usage will gain further
mamentum in the coming menths before
levelling out at the forecast level of activity.
240 cards have been issued to date, with a
further 10 or 2o agplicationg currenthy being
processed.




Audit & Performance End of Year Report - Under Achieving Measures

For Cabinet Member - Clir Jilly Wood
For Period Ending 31/03/2007

Service Name Description Measure March February| January| December| Measure End of End of Comments
Aim  [“Actual | Targst Trend Year Year
Target Actual
Accountancy Coportunity cost of daily bank balancs 1167 KT 328 a2 Ap 2000 D00
(Cumulative)
Customer Support  [MPs correspondences overdue from Regeneration 0 32 k1) 4 A 0
and Development at month end (Menthly)
MPs correspondence two months overdue from 0 25 25 19 i 0
Regeneration and Development {Manthly)
MPs correspondence overdue from Environment I 1] 2 2 b 1]
and Neighbourhoods at month end (Monthly)
MPs correspondence overdue from Children’s 0 0 ] ] ¥ 0

Services at menth end (Monthiy)




