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1. A reflection on updates to Local Area Agreement 2 in year two 

1.1 In 2009 a small selection of indicators, the performance for which would be most 

strongly affected by the prevailing economic circumstances, were offered a secondary 

period for ‘Refresh’.  This captured five designated indicators, with discussions and 

negotiations taken as a part of the review process, subsequently concluded in March 

2010. 

1.2 A group of LAA2 indicators are included in the biannual ‘Place Survey’, intended to 

measure the views and opinions of Island residents.  Following due consideration to the 

benefits and value for money continued involvement would offer, and while the Isle of 

Wight Council’s Annual Resident Survey offered a viable alternative, a decision was 

taken to not participate in the 2010 Place survey. 

Subsequent to this decision the CLG has advised that, following the election, the future 
role of the Place Survey was being considered in the context of the new Government’s 
agenda and that local authorities were recommended not to proceed with preparations 
for the survey timetabled for the autumn of 2010. 

1.3 Since last year’s report there has been some further resolution to the issues impacting 
the reporting of performance for some indicators, principally the establishment of 
baselines and targets for the second and third year’s performance.  However the picture 
is still not complete and targets remain unconfirmed for a total of one designated and 
five local indicators at the time of writing this report1. 

Similarly issues persist with the timeliness of confirmed available data for performance 
outturn across a selection of indicators, where this is provided through government 
agencies such as Office for National Statistics.  For example NI 120 – Male/Female 
Mortality rates (designated) the earliest data currently available is approximately two 
years in arrears and the impact of LAA2 is unlikely to be determined until the Agreement 
is ended. 

These various issues continue to limit the range of indicators against which 
performance can be reliably reported and will be identified as ‘Unable to report’ in this 
end of year report. 

1.4 In order to provide an increased focus towards performance delivery and offer a forum 
for discussion and sharing of views and information, a series of meetings were 
introduced in the autumn of 2009.  Initially for Measure Owners of designated indicators, 
the group was expanded to include individuals from across all agencies whose service 
area has involvement/potential to impact the performance achieved with LAA2.  This 
approach is providing some helpful dialogue and focus towards the achievement of 
targets and rewards as well as helping to identify areas of common engagement/priority. 

 

 

 

1 – NI 128 – User reported measure of respect and dignity in their treatment (Designated indicator) 

NI 5 – Overall/general satisfaction with the local area; NI 9 – Use of public libraries; NI 18 – Adult re-offending rates for those 

under probation supervision; NI 189 – Flood and coastal erosion risk management; NI 197 – Improved local biodiversity – 

proportion of local sites where active conservation management is being achieved. (Local Indicators)  



 

2 

2 Executive Summary  

This report has been prepared to offer an overview and analysis of the performance 
reported towards achievement of targets for indicators included in Local Area 
Agreement 2. 
 
Overall performance achieved for 2009/10, the second year of LAA2 was broadly similar 
to that achieved in year one.  Following completion of the Refresh process and as 
greater clarity was developed with other data sets an improvement was seen in the 
numbers of indicators for which confirmed baseline and annualised targets could be 
established, helping to improve the levels of performance reporting achieved at the year 
end.  A significant proportion of indicators, do however, continue to present issues 
around the availability of information in a timely fashion or which is relevant to the 
reporting period/year being applied.  (Refer section 2.1) 
 
For some, this situation will continue to influence the likelihood of a complete set of 
outcomes at the conclusion of the Agreement, particularly where the information is 
sourced from central data resources such as Office for National Statistics and 
Department for Health where the majority of delays are seen.    
(Performance reported is subject to outcomes reported as at 18

th
 June 2010). 

2.1 Performance Overview 

Performance in the second year was broadly similar to that achieved in the first but the 
margin between numbers of indicators meeting target and those failing to meet target 
has not been reduced and there is a suggestion that the position may have worsened 
between the two years.  The impact of a depressed economy and increased levels of 
unemployment and pressures on budgets across the Council and its partners may be 
seen to have contributed to this outcome both on the outcomes resulting and to the 
levels of resource being able to be committed and the range of initiatives that can be 
applied. 
 
Performance has remained strong with the Community Safety Partnership (formerly 
Crime and Disorder Reduction Partnership) around combating areas such as criminal 
damage and assault with injury principally through strong partnership working between 
the police, the council and its other partnership members.  There has also been 
improvement achieved by the Environment and Economic Partnership in areas 
associated with the green agenda principally reduction of landfill volumes and 
management of CO2 levels.   
 
However, issues remain around academic attainment captured within the group of 
statutory indicators, continues to reflect in the level of measures not meeting target by 
the Children’s Trust.  While improvement was seen with certain measures in year two, 
this success might be attributed to the introduction of targets in years two and three, 
which, while more realistic in terms of achievement within the three year period for this 
agreement might equally be seen to be less challenging than those that were applied in 
the first year of the Agreement.  The Schools re-organisation programme and Pathfinder 
project with Cowes High school may be considered to offer an opportunity for gaining a 
renewed impetus to academic attainment although the end of the agreement may come 
too soon for the true effect of these changes to become apparent. 
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Equally, factors such as the recent economic downturn may have some impact over the 
remaining period of the Agreement, as the lack of opportunity for career development 
and training that has resulted, may reduce the aspirations for certain groups of young 
people as reflected in the increasing levels known as NEET (Not in Employment, 
Education and Training) on the Island. 
 
Cited by a number of measure owners as affecting a number of indicators relevant to 
young people, a common issue experienced in year two had been a lack of opportunity 
to engage with pupils through Island High schools.  This had limited the fulfilment of a 
number of initiatives reliant on involving young people as a part of the process for 
improved levels of success, particularly in areas such as health and crime reduction (eg, 
Chlamydia screening; alcohol and substance misuse awareness).  The issue was 
highlighted at a recent meeting of LAA Measure Owners and the Chief Executive 
offered to take this forward and write an open letter to all Head Teachers in order to 
seek a resolution to the barriers that currently persist. 
 
Issues remain around the levels of indicators where their ability to report is impacted as 
previously advised as ‘Unable to Report’.  As previously identified, some of these may 
be due to a reliance on Place Survey results or delayed release of data from other 
bodies.  However, other areas of impact are due to issues arising from the mechanisms 
for measurement defined in the indicator definition and which have either never been 
implemented or were withdrawn e.g. the Healthcare Commission's local Health Services 
Survey applied with NI 124 which was withdrawn and for which a replacement 
methodology is awaited.  While this situation was seen to have improved between the 
first and second years of the agreement there is a degree of uncertainty to whether any 
further improvement will be seen in the final year. 
 
These outcomes are similarly reflected in the levels of success being achieved in 
attainment of the outcomes associated with the fifteen priority areas associated with 
LAA2 and this is explored in further detail in section 2.4) 
 

2.2 Overview to performance of designated indicators 
 

As an Appendix to this report, a series of highlight reports are presented, each providing 
an overview to the performance achieved for each of the 35 designated indicators, 
together with a localised comparison at regional level to the performance attained by 
other LSPs in the South East using the most recent comparator data available from the 
government’s central data Hub. 
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2.3 Performance Summary for Year 2 of the Local Area Agreement 2 
 

2.3.1 Overall performance for the year 
 

 

 

 

 

 

 

 
 
 
 

2.3.2 Performance reported by quarterly interval 
 

 
Performance for the year has produced a margin of variance between those indicators 
meeting target (24.3%) and those below target (34.3%) of ten percentage points.  When 
compared to 2008/09 where the margin given was 5.6 percentage points, a worsening 
of performance is suggested.  However, 2009/10 also included 4.3% of measures 
where performance was within tolerance of the target, suggesting that this widening of 
situation could be accounted for by measures where the target had not been met but 
performance had been close to its attainment. 
 

A more significant variance is seen between the two year’s results with the reduction in 
numbers of measures classed as ‘Unable to report’, down from 55.6% (2008/09) to 
37.1% (diff. -18.5 percentage points), due to factors such as more targets and baselines 
having been set and the improved capture and reporting of data.  While this issue is still 
not entirely resolved it does represent a marked improvement and demonstrates that 
performance outturn figures were available, providing for greater accuracy in the 
determination of progress being made with LAA2. 

RAG Rating for performance 

  RED AMBER GREEN 
UNABLE TO 
REPORT 

 09/10 08/09 09/10 08/09 09/10 08/09 09/10 08/09 

Quarter 1 
(April – June) 

8.5% 6.6% 4.2% 2.6% 8.5% 7.9% 78.8% 82.9% 

Quarter 2 
(July – September) 

23.9% 7.9% 0.0% 1.3% 12.7% 7.9% 63.4% 82.9% 

Quarter 3 
(October – December) 

21.1% 6.6% 1.4% 1.3% 14.1% 5.3% 63.4% 86.8% 

Quarter 4 
(January – March) 

33.8% 35.9% 4.2% 1.3% 22.5% 12.8% 39.5% 50.0% 

End of Year 
(Using Annual Targets) 

34.3% 25.0% 4.3% 0.0% 24.3% 19.4% 37.1% 55.6% 

Key to colour RAG: 
Red: Below Target; 
Amber: Within tolerance; 
Green: On/above target; 
Grey: No data/ lack of target/ 

historical data   
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2.3.3 Performance by indicator category 

 

 

 

 

 

 

 

 

Reflecting on performance achieved in year two across the three categories of indicator 
included in LAA2, performance is broadly consistent for both the designated and local 
indicators.  However, the picture is somewhat different for the set of Statutory Indicators 
which are focused primarily towards academic attainment.  The above table clearly 
shows the margin of difference occurring for those measures where performance was 
below target such as NI 94 (Progression by 2 levels in Maths between Key Stage 1 and 
Key Stage 2) and those meeting target such as NI 87 (Secondary school persistent 
absence rate).  The difference is made more striking by comparison with the 
performance given for the designated and local sets of indicators as highlighted in the 
above graph. 

2.4 Performance by theme and associated Partnership Board: 

The LAA2 document being worked to, originally distributed the selected range of 
indicators across four themes associated with the Sustainable Community Strategy 
(Eco Island) applying indicators that were aligned to fifteen key priorities or outcomes by 
which improvements in performance could be achieved.  Many of these priorities and 
related outcomes can be translated in to the six key priority areas2 the Island Strategic 
Partnership has since adopted. 

This section of the report will offer a reflective to the performance achieved across the 
year towards achievement of these priorities together with a review of performance at 
quarterly intervals, by each partnership board. 

 

 

 

 

2 Alcohol; Domestic abuse; Obesity; Carbon Footprint; Better Jobs; Bullying 

Designated Indicators – 
the 35 core indicators that 
make up LAA2 
 
Local Indicators – 23 
indicators selected to 
support achievement of 
the designated indicators 
 
Statutory Indicators – a 
series of ten indicators 
required by the 
Department for Children 
Schools and families 

Red Amber
Green

Unable 
to Report 

  

Designated

Local 

Statutory

0.00% 

10.00% 

20.00% 

30.00% 

40.00% 

50.00% 

60.00% 

70.00% 

80.00% 

Comparison of performance 2009/10 

by indicator type 
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 t
a
rg
e
t,
 

w
it
h
 t
h
e
 e
n
d
 o
f 
y
e
a
r 
fi
g
u
re
 m

is
s
in
g
 i
ts
 t
a
rg
e
t 
b
y
 j
u
s
t 
u
n
d
e
r 
te
n
 p
e
rc
e
n
ta
g
e
 

p
o
in
ts
. 
 

  

A
re
a
s
 t
o
 W
a
tc
h
 

 (Q
u
a
rt
e
rl
y
 a
n
d
 A
n
n
u
a
l 
ta
rg
e
ts
 h
ig
h
lig
h
te
d
 i
n
 y
e
llo
w
) 

 

D
a
ta
 U
n
a
v
a
ila
b
le
  

 N
I 
1
8
5
 -
 %
 C
O

2
 r
e
d
u
c
ti
o
n
 f
ro
m
 L
o
c
a
l 
A
u
th
o
ri
ty
 o
p
e
ra
ti
o
n
s
 (
lo
c
a
l 
in
d
ic
a
to
r)
 

D
u
e
 t
o
 t
h
e
 n
e
e
d
 t
o
 e
s
ta
b
lis
h
 p
ro
c
e
s
s
e
s
 t
o
 m

e
e
t 
th
e
 r
e
p
o
rt
in
g
 r
e
q
u
ir
e
m
e
n
ts
 f
o
r 
th
is
 i
n
d
ic
a
to
r,
 d
e
la
y
s
 h
a
v
e
 b
e
e
n
 e
x
p
e
ri
e
n
c
e
d
 w
it
h
 r
e
p
o
rt
in
g
 

p
e
rf
o
rm

a
n
c
e
 o
u
tc
o
m
e
s
 f
o
r 
th
is
 i
n
d
ic
a
to
r.
  
P
ro
g
re
s
s
 h
a
s
 b
e
e
n
 m
a
d
e
 i
n
 t
h
is
 r
e
s
p
e
c
t 
a
n
d
 d
a
ta
 h
a
s
 b
e
g
u
n
 t
o
 b
e
 c
o
lle
c
te
d
. 
 W

ith
o
u
t 
a
n
y
 o
u
tt
u
rn
 

fi
g
u
re
s
 f
o
r 
y
e
a
rs
 o
n
e
 a
n
d
 t
w
o
 b
y
 w
h
ic
h
 t
o
 o
ff
e
r 
a
 p
re
d
ic
te
d
 t
re
n
d
 i
t 
re
m
a
in
s
 d
if
fi
c
u
lt
 t
o
 p
re
d
ic
t 
if
 t
h
e
 t
h
ir
d
 y
e
a
r 
ta
rg
e
t 
is
 a
tt
a
in
a
b
le
. 

 N
I 
1
9
7
 –
 I
m
p
ro
v
e
d
 l
o
c
a
l 
b
io
d
iv
e
rs
it
y
 (
lo
c
a
l 
in
d
ic
a
to
r)
 

Is
s
u
e
s
 p
e
rs
is
t 
w
it
h
 t
h
e
 e
s
ta
b
lis
h
m
e
n
t 
o
f 
b
o
th
 a
 b
a
s
e
lin
e
 f
ig
u
re
 a
n
d
 a
n
n
u
a
lis
e
d
 t
a
rg
e
ts
 f
o
r 
th
is
 i
n
d
ic
a
to
r 

N
I 
1
8
9
 -
 %
 a
c
h
ie
v
e
d
 f
o
r 
fl
o
o
d
 a
n
d
 c
o
a
s
ta
l 
e
ro
s
io
n
 r
is
k
 

m
a
n
a
g
e
m
e
n
t 
(l
o
c
a
l 
in
d
ic
a
to
r)
 

2
0
0
8
/0
9
 

Q
1
 

Q
2
 

Q
3
 

Q
4
 

2
0
0
9
/1
0
 

1
0
0
 

1
0
0
 

 
 

 
 

 
 

 
 

0
 

1
0
0
 

T
h
e
 i
n
d
ic
a
to
r 
is
 s
u
b
je
c
t 
to
 a
n
 a
g
re
e
m
e
n
t 
b
e
tw
e
e
n
 t
h
e
 I
s
le
 o
f 
W
ig
h
t 
C
o
u
n
c
il 

a
n
d
 T
h
e
 E
n
v
ir
o
n
m
e
n
t 
a
g
e
n
c
y
 w
h
ic
h
 a
c
t 
a
s
 t
h
e
 r
e
p
o
rt
in
g
 a
u
th
o
ri
ty
. 
 T
h
e
 

E
n
v
ir
o
n
m
e
n
t 
A
g
e
n
c
y
 a
s
s
e
s
s
 a
n
d
 d
e
te
rm

in
e
 a
re
a
s
 w
h
e
re
 w
o
rk
 i
s
 r
e
q
u
ir
e
d
 

s
u
c
h
 a
s
 t
h
e
 E
a
s
te
rn
 Y
a
r,
 a
tt
ri
b
u
ti
n
g
 a
re
a
s
 o
f 
re
s
p
o
n
s
ib
ili
ty
 t
o
 t
h
e
 L
o
c
a
l 

A
u
th
o
ri
ty
 t
o
 f
u
lf
il.
 

 A
 d
e
la
y
 h
a
v
in
g
 o
c
c
u
rr
e
d
 w
it
h
 t
h
e
 E
n
v
ir
o
n
m
e
n
t 
A
g
e
n
c
y
 i
s
s
u
in
g
 t
h
e
 c
ri
te
ri
a
 

o
n
 w
h
ic
h
 I
W
C
 a
re
 t
o
 b
e
 m

e
a
s
u
re
d
, 
h
a
s
 i
m
p
a
c
te
d
 a
n
 a
s
s
e
s
s
m
e
n
t 
o
f 

p
e
rf
o
rm

a
n
c
e
 a
n
d
 r
e
c
o
rd
in
g
 o
f 
o
u
tc
o
m
e
. 

 In
 J
u
n
e
 2
0
1
0
, 
IW

 C
o
u
n
c
il 
a
g
re
e
d
 a
 S
h
o
re
lin
e
 M

a
n
a
g
e
m
e
n
t 
P
la
n
 (
M
a
y
 

2
0
1
0
) 
in
te
n
d
e
d
 t
o
 b
a
la
n
c
e
 t
h
e
 m

a
n
a
g
e
m
e
n
t 
o
f 
c
o
a
s
ta
l 
fl
o
o
d
in
g
 a
n
d
 

e
ro
s
io
n
 r
is
k
s
 w
it
h
 n
a
tu
ra
l 
p
ro
c
e
s
s
e
s
 a
n
d
 t
h
e
 c
o
n
s
e
q
u
e
n
c
e
s
 o
f 
c
lim

a
te
 

c
h
a
n
g
e
. 
 T
h
is
 w
ill
 h
a
v
e
 t
h
e
 e
ff
e
c
t 
o
f 
h
e
lp
in
g
 t
o
 s
u
p
p
o
rt
 t
h
e
 p
ro
c
e
s
s
 

p
re
v
io
u
s
ly
 a
p
p
lie
d
 f
o
r 
th
is
 i
n
d
ic
a
to
r.
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2
.4
.2
 
H
e
a
lt
h
y
 a
n
d
 S
u
p
p
o
rt
iv
e
 I
s
la
n
d
 –
 H
e
a
lt
h
 a
n
d
 W

e
ll
b
e
in
g
 P
a
rt
n
e
rs
h
ip
 

 A
s
s
o
c
ia
te
d
 P
ri
o
ri
ti
e
s
 a
s
 d
e
fi
n
e
d
 i
n
 L
A
A
2
: 
(P
e
rf
o
rm

a
n
c
e
 f
o
r 
2
0
0
8
/0
9
 a
n
d
 2
0
0
9
/1
0
 i
s
 g
iv
e
n
 t
o
g
e
th
e
r 
w
it
h
 0
9
/1
0
 f
ig
u
re
 c
o
n
v
e
rt
e
d
 t
o
 a
 p
e
rc
e
n
ta
g
e
) 

 P
ri
o
ri
ty
 H
e
a
d
in
g
 

N
o
. 
o
f 

m
e
a
s
u
re
s
 

R
E
D
 

A
M
B
E
R
 

G
R
E
E
N
 

U
N
A
B
L
E
 T
O
 

R
E
P
O
R
T
 

0
8
/0
9
 
0
9
/1
0
 

%
 

0
8
/0
9
 

0
9
/1
0
 

%
 

0
8
/0
9
 
0
9
/1
0
 

%
 

0
8
/0
9
 
0
9
/1
0
 

%
 

R
e
d
u
c
e
 l
e
v
e
ls
 o
f 
o
b
e
s
it
y
 i
n
 a
ll 
a
g
e
s
 

3
 

0
 

2
 

6
6
.6
 

0
 

0
 

0
.0
 

0
 

1
 

3
3
.3
 

3
 

0
 

0
.0
 

Im
p
ro
v
e
 h
e
a
lt
h
, 
e
m
o
ti
o
n
a
l 
w
e
llb
e
in
g
 a
n
d
 l
if
e
 

e
x
p
e
c
ta
n
c
y
 a
c
ro
s
s
 t
h
e
 I
s
la
n
d
 

1
2
 

2
 

5
 

4
1
.7
 

0
 

0
 

0
.0
 

3
 

0
 

0
.0
 

7
 

7
 

5
8
.3
 

S
u
p
p
o
rt
 v
u
ln
e
ra
b
le
 p
e
o
p
le
 t
o
 l
iv
e
 i
n
d
e
p
e
n
d
e
n
t 

liv
e
s
. 

7
 

1
 

3
 

4
2
.8
 

0
 

0
 

0
.0
 

2
 

2
 

2
8
.6
 

4
 

2
 

2
8
.6
 

E
n
s
u
re
 p
e
o
p
le
 o
f 
a
ll 
a
g
e
s
 h
a
v
e
 p
la
c
e
s
 t
o
 l
iv
e
 a
n
d
 

th
in
g
s
 t
o
 d
o
 i
n
 t
h
e
ir
 l
o
c
a
l 
a
re
a
 

4
 

1
 

0
 

0
.0
 

1
 

0
 

0
.0
 

1
 

3
 

7
5
.0
 

1
 

1
 

2
5
.0
 

 A
c
ro
s
s
 t
h
e
 t
w
o
 y
e
a
rs
, 
o
v
e
ra
ll 
p
e
rf
o
rm

a
n
c
e
 h
a
d
 d
e
c
lin
e
d
 a
c
ro
s
s
 t
h
e
 f
ir
s
t 
th
re
e
 p
ri
o
ri
ti
e
s
 d
u
e
 t
o
 f
a
c
to
rs
 s
u
c
h
 a
s
 m
ix
e
d
 s
u
c
c
e
s
s
 a
c
h
ie
v
e
d
 a
c
ro
s
s
 t
h
e
 

tw
o
 a
g
e
 g
ro
u
p
s
 m

e
a
s
u
re
d
 f
o
r 
c
h
ild
h
o
o
d
 o
b
e
s
it
y
, 
le
s
s
 p
o
s
it
iv
e
 r
e
s
u
lt
s
 b
e
in
g
 g
iv
e
n
 f
ro
m
 t
h
e
 T
e
llU

s
 s
u
rv
e
y
 f
o
r 
o
u
r 
y
o
u
n
g
 p
e
o
p
le
 a
n
d
 a
 s
lo
w
e
r 

im
p
le
m
e
n
ta
ti
o
n
 o
f 
In
d
iv
id
u
a
lis
e
d
 B
u
d
g
e
ts
 f
o
r 
o
u
r 
s
o
c
ia
l 
c
a
re
 c
lie
n
ts
 b
e
in
g
 a
c
h
ie
v
e
d
 t
h
a
n
 w
a
s
 p
la
n
n
e
d
 f
o
r.
  

 It
 w
a
s
 o
n
ly
 i
n
 t
h
e
 l
a
s
t 
o
f 
th
o
s
e
 p
ri
o
ri
ti
e
s
 l
is
te
d
 w
h
e
re
 a
n
y
 i
m
p
ro
v
e
m
e
n
t 
w
a
s
 s
e
e
n
 s
u
g
g
e
s
ti
n
g
 t
h
a
t 
w
e
 p
e
rf
o
rm

e
d
 w
e
ll 
a
t 
e
n
s
u
ri
n
g
 p
e
o
p
le
 o
f 
a
ll 
a
g
e
s
 

h
a
v
e
 p
la
c
e
s
 t
o
 l
iv
e
 a
n
d
 t
h
in
g
s
 t
o
 d
o
. 
 T
h
is
 c
a
n
 b
e
 e
v
id
e
n
c
e
d
 b
y
 g
o
o
d
 p
e
rf
o
rm

a
n
c
e
 i
n
 r
e
la
ti
o
n
 t
o
 s
u
p
p
o
rt
in
g
 v
u
ln
e
ra
b
le
 p
e
o
p
le
 t
o
 l
iv
e
 i
n
d
e
p
e
n
d
e
n
tl
y
 

(N
I 
1
4
1
 -
 r
e
fe
r 
A
p
p
e
n
d
ix
 A
 p
a
g
e
 2
7
) 
a
n
d
 t
o
 m

o
v
in
g
 p
e
o
p
le
 o
n
 f
ro
m
 l
iv
in
g
 i
n
 t
e
m
p
o
ra
ry
 a
c
c
o
m
m
o
d
a
ti
o
n
 t
o
 a
 m
o
re
 l
o
n
g
 t
e
rm

 h
o
u
s
in
g
 (
N
I 
1
5
6
).
 

 R
e
s
u
lt
s
 h
a
v
e
 b
e
e
n
 i
n
fl
u
e
n
c
e
d
 b
y
 a
 l
a
c
k
 o
f 
d
a
ta
 t
h
ro
u
g
h
 t
h
e
 w
it
h
d
ra
w
a
l 
o
f 
q
u
e
s
ti
o
n
n
a
ir
e
s
 i
n
te
n
d
e
d
 t
o
 f
u
lf
il 
th
e
 p
e
rf
o
rm

a
n
c
e
 o
u
tt
u
rn
 –
 N
I 
1
2
4
 a
n
d
 

N
I 
1
2
8
 (
re
fe
r 
A
p
p
e
n
d
ix
 A
 p
a
g
e
s
 2
2
 a
n
d
 2
3
) 
b
e
in
g
 e
x
a
m
p
le
s
 o
f 
w
h
e
re
 t
h
is
 h
a
s
 o
c
c
u
rr
e
d
. 
 F
o
r 
o
th
e
rs
 t
h
e
 i
n
fo
rm

a
ti
o
n
 i
s
 d
e
la
y
e
d
 d
u
e
 t
o
 t
h
e
 

p
ro
c
e
s
s
e
s
 b
e
in
g
 a
p
p
lie
d
 a
s
 i
n
 t
h
e
 c
a
s
e
 o
f 
N
I 
1
2
0
 (
re
fe
r 
A
p
p
e
n
d
ix
 A
 p
a
g
e
 1
9
) 
d
a
ta
 c
o
m
e
s
 f
ro
m
 t
h
e
 O
ff
ic
e
 f
o
r 
N
a
ti
o
n
a
l 
S
ta
ti
s
ti
c
s
 (
O
N
S
) 
a
n
d
 t
h
e
 

m
o
s
t 
re
c
e
n
t 
d
a
ta
s
e
t 
a
v
a
ila
b
le
 i
s
 f
o
r 
2
0
0
6
-0
8
. 
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 K
e
y
 a
c
h
ie
v
e
m
e
n
ts
 

 (Q
u
a
rt
e
rl
y
 a
n
d
 A
n
n
u
a
l 
ta
rg
e
ts
 h
ig
h
lig
h
te
d
 i
n
 y
e
llo
w
) 

  

A
re
a
s
 t
o
 W
a
tc
h
 

 (Q
u
a
rt
e
rl
y
 a
n
d
 A
n
n
u
a
l 
ta
rg
e
ts
 h
ig
h
lig
h
te
d
 i
n
 y
e
llo
w
) 

  

N
I 
1
5
6
 –
 N
u
m
b
e
r 
o
f 
h
o
u
s
e
h
o
ld
s
 l
iv
in
g
 i
n
 t
e
m
p
o
ra
ry
 

a
c
c
o
m
m
o
d
a
ti
o
n
 (
lo
c
a
l 
in
d
ic
a
to
r)
 

2
0
0
8
/0
9
 

Q
1
 

Q
2
 

Q
3
 

Q
4
 

2
0
0
9
/1
0
 

1
8
1
 

1
7
5
 

1
3
5
 

1
7
4
 

1
1
4
 

1
7
3
 

1
1
3
 

1
7
2
 

1
2
1
 

1
7
0
 

1
2
1
 

1
7
0
 

P
e
rf
o
rm

a
n
c
e
 h
a
s
 s
e
e
n
 a
 s
te
p
p
e
d
 r
e
d
u
c
ti
o
n
 b
e
in
g
 m

a
in
ta
in
e
d
 a
c
ro
s
s
 

th
e
 f
u
ll 
y
e
a
r.
  
T
h
is
 a
g
a
in
s
t 
th
e
 d
if
fi
c
u
lt
ie
s
 e
x
p
e
ri
e
n
c
e
d
 b
y
 i
n
d
iv
id
u
a
ls
 a
n
d
 

h
o
u
s
e
h
o
ld
s
 a
s
 a
 c
o
n
s
e
q
u
e
n
c
e
 o
f 
th
e
 e
c
o
n
o
m
ic
 d
o
w
n
tu
rn
. 
 

 A
 c
o
n
s
e
q
u
e
n
c
e
 s
e
e
n
 f
ro
m
 t
h
e
 p
re
v
a
ili
n
g
 e
c
o
n
o
m
ic
 c
ir
c
u
m
s
ta
n
c
e
s
 h
a
s
 

b
e
e
n
 a
 g
re
a
te
r 
w
ill
in
g
n
e
s
s
 o
n
 t
h
e
 p
a
rt
 o
f 
P
ri
v
a
te
 L
a
n
d
lo
rd
s
 t
o
 e
n
g
a
g
e
 

w
it
h
 H
o
u
s
in
g
 S
e
rv
ic
e
s
 a
n
d
 a
llo
w
 t
h
o
s
e
 l
iv
in
g
 i
n
 t
e
m
p
o
ra
ry
 

a
c
c
o
m
m
o
d
a
ti
o
n
 t
o
 r
e
n
t 
th
e
ir
 p
ro
p
e
rt
ie
s
. 
 T
h
is
 h
a
s
 c
o
n
tr
ib
u
te
d
 t
o
 t
h
e
 

s
u
c
c
e
s
s
 a
c
h
ie
v
e
d
 w
it
h
 t
h
is
 i
n
d
ic
a
to
r 
d
u
ri
n
g
 t
h
e
 y
e
a
r.
 

 A
 s
lig
h
t 
in
c
re
a
s
e
 i
n
 n
u
m
b
e
rs
 w
a
s
 s
e
e
n
 a
t 
th
e
 e
n
d
 o
f 
th
e
 y
e
a
r 
w
h
ic
h
 w
ill
 

n
e
e
d
 t
o
 b
e
 m

o
n
it
o
re
d
 i
n
 o
rd
e
r 
to
 m

e
e
t 
th
e
 f
in
a
l 
y
e
a
r 
ta
rg
e
t 
o
f 
1
6
5
. 

N
I 
1
2
3
 –
 N
u
m
b
e
rs
 S
to
p
p
in
g
 S
m
o
k
in
g
 (
d
e
s
ig
n
a
te
d
 i
n
d
ic
a
to
r)
 

2
0
0
8
/0
9
 

Q
1
 

Q
2
 

Q
3
 

Q
4
 

2
0
0
9
/1
0
 

9
5
9
 

8
7
0
 

2
0
1
 

1
6
9
 

1
2
3
 

1
9
0
 

1
8
7
 

2
3
2
 

2
8
9
 

2
9
6
 

8
0
0
 

8
8
7
 

W
h
ile
 s
o
m
e
 m

o
m
e
n
tu
m
 w
a
s
 m

a
in
ta
in
e
d
 i
n
 t
h
e
 f
ir
s
t 
q
u
a
rt
e
r,
 p
e
rf
o
rm

a
n
c
e
 

o
v
e
r 
th
e
 r
e
m
a
in
d
e
r 
o
f 
th
e
 y
e
a
r 
h
a
s
 b
e
e
n
 h
in
d
e
re
d
 b
y
 a
 n
e
e
d
 t
o
 i
n
fl
u
e
n
c
e
 

th
e
 m

o
re
 h
a
rd
e
n
e
d
 s
m
o
k
e
rs
 o
n
 t
h
e
 I
s
la
n
d
 w
h
ile
 w
o
rk
in
g
 a
g
a
in
s
t 
th
e
 

im
p
a
c
t 
o
f 
th
e
 e
c
o
n
o
m
ic
 d
o
w
n
tu
rn
 w
h
ic
h
 b
ro
u
g
h
t 
in
c
re
a
s
e
d
 l
e
v
e
ls
 o
f 

a
n
x
ie
ty
 f
o
r 
p
e
o
p
le
 t
h
ro
u
g
h
 u
n
c
e
rt
a
in
ty
 o
f 
c
o
n
ti
n
u
e
d
 e
m
p
lo
y
m
e
n
t 
a
n
d
 

in
c
re
a
s
e
d
 r
e
d
u
n
d
a
n
c
y
 a
g
a
in
s
t 
a
 c
o
n
tr
a
c
ti
n
g
 j
o
b
s
 m

a
rk
e
t.
 

 A
 n
u
m
b
e
r 
o
f 
in
it
ia
ti
v
e
s
 w
e
re
 e
m
p
lo
y
e
d
 o
v
e
r 
th
e
 c
o
u
rs
e
 o
f 
th
e
 y
e
a
r 
a
n
d
 

s
o
m
e
 o
f 
th
e
s
e
 w
e
re
 l
in
k
e
d
 t
o
 a
 N
a
ti
o
n
a
l 
‘N
o
 S
m
o
k
in
g
 D
a
y
’ 
th
a
t 
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2.5 Summary of performance 

Current status for the 15 priorities around which LAA2 was based suggests that only 
five are likely to be met with the majority (eight) demonstrating performance where the 
associated outcome would not be met in full. 
 
The Partnership Environment and Economic Partnership demonstrated the strongest 
range of improvement, and the Community Safety Partnership maintained a consistent 
level of performance between the two years.  The Health and Wellbeing Partnership 
recorded the greatest level of decline in performance across their priority set between 
the two years.    

3. Conclusions 

3.1 A review of the National Indicator Set (NIS) began in the latter half of 2009 in an attempt 
to rationalise the numbers of indicators needing to be applied.  In part this included 
consideration to issues impacting the collection and relevance of data obtained.  In 
addition consideration was given to where indicators had a limited or non-presence in 
Local Area Agreements.  Subsequent to this, 18 indicators were identified as 
‘redundant’ and removed from the full NIS list.  
 

While this has had no immediate impact on the make-up of Isle of Wight’s LAA2, there 
was a suggestion of further reviews and additional changes to be made.  However, with 
the subsequent General Election and change of government resulting, there is a lack of 
clarity to what level of additional change may be anticipated to be made in 2010/11. 
 

3.2 At the commencement of LAA2 there was a proposed reward element attached to the 
agreement, based on performance attained at its conclusion, against baseline and final 
year targets.  A reward pot had been confirmed with the basis for calculation to be 
based on a combined performance of all designated indicators included in LAA2, rather 
than individual rewards applied to separate indicator targets. 
 
The reward element would appear to be subject to inclusion in the Comprehensive 
Spending Review (CSR) planned for the autumn where it may be subject to reduced 
levels of reward or total removal.  It has already been identified that the second half or 
the LPSA2 rewards will not now be received.  This impacts a number of initiatives some 
of which were intended to support both LAA2 and the ISP’s six key priority areas. 
 
The full impact of the CSR and other reductions to grants received from central 
government by the principal partner agencies may be anticipated to impact the 
performance achievable in the third year of the agreement and planned initiatives or 
programmes beyond the end of LAA2. 
 

3.3 Similarly the future of the Local Agreement programme remains unclear.  There is 
currently no clear guidance available to whether a third LAA will be applied although it is 
currently considered to be unlikely.  Much was made during the lead up to the election 
by the Conservative Party to ‘The Big Society’ which placed an emphasis on a 
community led style of approach to dealing with local issues and this may form the basis 
of a future arrangement.  Such an approach may help to support the work of the 
Partnership Boards in a more productive way, channelling focus towards the outcomes 
achieved and benefits gained despite the lack of any monetary rewards being applied. 


