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Chief Executive 

Strategic Director: 
Community Well-being 

and Social Care 

Strategic Director: 
Economy and 
Environment 

Strategic Director: 
Resources and 

S151 Officer 

Deputy Director: 
Children’s Safeguarding 

and Family Services 
 

Head of Commissioning 
for Community Well-being 

Head of Commissioning 
for Adult Social Care 

Deputy Director:  
Economic Development 

Head of Planning and 
Regulatory Services 

PFI Programme Director 

Chief Fire Officer 

Deputy Chief Fire 
Officer 

  

Deputy Director of 
Resources (Corporate 

Governance) and 
Monitoring Officer 

Head of HR 

Head of Financial 
Management 

Head of Resident Advice 
and Shared Services 

Head of ICT 

Deputy Director – Schools 
and Education Services 

 


